
The Tiered Approach to Musculoskeletal (MSK) 
Assessment

Introduction

MOHS has adopted a tiered approach to many of their health assessments.
This allows us to be responsive to initial problems, whilst ensuring that the
severity of a problem is matched by the appropriate level of skilled practitioner.

The Pain Thermometer

The pain thermometer is a simple visual tool for employees to rate pain from 0 
(“No Pain”) to 6 (“Unbearable Pain”) and is our primary method for assessing
and re-evaluating joint pain.

Assessing Joint Pain

The Pain Thermometer, used with a body mapping tool, scores pain in joints and 
limbs with colour coding to determine the tier of intervention required. Scores 
guide next steps and evaluate intervention. Interventions are limited to six 
sessions before escalation to the next Tier.

Tiers of Assessment

Tier 1     An initial screening assessment undertaken by any OH Practitioner used to identify and triage an initial problem. 

Tier 2     First level of intervention, usually in the form of self-help via simple advice and maybe some basic exercises.

Tier 3     A higher-level intervention by an OH Advisor, combining elements of Tier 1 and 2 assessments, which may also 
include reviewing problematic processes and making temporary role adjustments.

Tier 4    Cases elevated to this level will usually be referred to a third party for specialist review or assessment. Employees 
might be referred to their own GP, an NHS physiotherapist, their employer’s Health & Safety Officer, etc.

Who should receive a Musculoskeletal Assessment?  Any employee that…

Where can I find out more?
There are several information documents on musculoskeletal pain and joint problems, found using the QR code at the top of 
this page, that include but are not limited to:
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